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ISO 21502 Lead Project 
Manager 

PECB CANADA 
Who can do? 
 Managers or consultants seeking to prepare and 

support an organization in planning, 
implementing, and maintaining the Projects 
through project management techniques 
 

 Lead Project Managers, who have good 
experience in any field 
 
People who would like to enhance their 
capabilities in respect of Project Management  
 

 ISO 22502 Project Management Standards 
Learning 
 

 People who are engaged in planning, execution, 
controlling and managing the projects 

 

Project Management  

http://www.3deducators.com/
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ISO LEAD PROJECT MANAGER  

Have you ever taken the responsibility of organizing a surprise birthday party? Maybe you were in 

charge of planning the family camping trip? At work, were you given the task of creating a marketing 

plan, implementing changes to reduce operation costs, or introducing new software for client 

management? If you did any of these then you are already familiar with various aspects of project 

management and you have been developing the skills that project managers need. PECB’s ISO 21502 

training courses aim to help you advance your project management skills and set you on a path to 

becoming a great project manager. 

What is ISO 21502? 
As an update of ISO 21500:2012, ISO 21502:2020 provides guidance that can help project managers 

and project-based organizations deliver projects successfully. The standard also provides high-level 

descriptions of practices that are effective in project management. 

The guidance provided by ISO 21502 can be applied to any type of organization and all types of 

projects. Moreover, apart from project managers and executive management, the standard can be 

used by project sponsors and boards, auditors, and organizations that develop national or 

organizational standards or practices for project management. 
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Program Details 

The Training Program will be 
inaugurated by a senior member of 
3D EDUCATORS 

Other Learning Activities 

No of classes  
 
Duration of each class
  

5 Full Days 
 

Develop the implementation 
techniques of ISO guidelines 
In your organization 
 
Presentations by Trainees 
 

 

01 

 

01 

In Affiliation with 

Program Structure 

About the Program Instructor 

ISO 21502 Lead Project Manager, PECB 
Approved Course and enable the participants to 
work in the most demanding areas of different 
countries, The Trainers who are conducting this 
program have the following positions in the 
different organization:  
 

 Project Management Consultants 
 Project Heads  
 Certified Accredited Trainers  

 
Highly qualified and experienced tutors with 
extensive hands-on and successful experience 
in implementation of Projects 
 
They trainers are foreign qualified and having 
the degrees of PhD, MBA, M.Sc., and MS. More 
they are also the member of ISO. 

Inauguration 

8-Hour 

http://www.3deducators.com/
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Why is project management important for you? 

The advent of remote work and project-based companies are expected to increase the demand 
for skilled project management professionals. Obtaining a professional certification in project 
management enables you to take advantage of the opportunities in an emerging work market. 
Additionally, project managers are needed across industries and a professional certification can 
be the first step toward a career focused in managing projects in specific industries, such as:  

 Manufacturing 
 Construction 
 Services and information technology (IT) 
 Education 
 Management consulting 
 Utilities 
 Government 
 Agriculture and mining 
 Oil and gas 

At the organizational level, ISO 21502 recommendations can help organizations optimize the 
use of their resources and while maximizing value creation; thus, achieving their intended 
outcomes. It also promotes employee collaboration and enhances communication among 
personnel, suppliers, and customers relevant to the project, which results in stakeholder 
engagement and customer satisfaction. Moreover, ISO 21502 can lead to better business 
decisions, including the prioritization of tasks for projects and mitigation of risks. 

A career in project management will transform how you plan and undertake activities and tasks 
within the context of projects. As a trained and certified project manager, you will lead the 
project team, plan activities for the project, define the project objectives, scope, schedule, and 
budget, identify, assess, and treat risks, engage and communicate with stakeholders, and 
manage the overall implementation of the project. 

http://www.3deducators.com/
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 Benefits of ISO 21502 
By using ISO 21502 guidelines on project management, organizations and project 
managers will be able to: 

 Transform their ideas into tangible or intangible deliverables 
 Manage and engage stakeholders successfully when developing and 

implementing projects 
 Initiate, plan, implement, control, and close projects with specific objectives, 

scope, resources  
 Control changes to projects 
 Manage organizational and societal changes that impact projects 
 Conduct risk assessments regarding the project and manage identified risks  
 Learn from project management activities 

Changes made from ISO 21500:2012 to ISO 21502:2020 

ISO 21502:2020 cancels and replaces ISO 21500:2012. The first edition of ISO 21502 has 
changed from process-based to practices and narrative-based format. In addition to 
the introductory clauses, ISO 21502 is made up of four main clauses: 

 Clause 4 Project management concepts 

 Clause 5 Prerequisites for formalizing project management 

 Clause 6 Integrated project management practices 

 Clause 7 Management practices for a project 

http://www.3deducators.com/
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  Why choose PECB? 
As a global provider of training, examination, and certification services, PECB aims to help 
you demonstrate your commitment and competence by providing you valuable 
education, evaluation, and certification against internationally recognized standards. 

Our ISO 21502 certifications represent peer recognition of your professional capabilities 
and demonstrate that you are able to manage and support projects by using efficient 
project management practices. 

How do I get started with ISO 21502 training course? 
If you want to learn from competent professionals about concepts and principles of 
project management and how to manage projects successfully, PECB training courses 
will meet your needs. We will assist you throughout the entire process in order to offer 
you a worthwhile experience. 

 

PECB Certified ISO 21502 available training courses  
Improve your career in project management by taking part in our ISO 21502 training 
courses. Check the training courses below and find the one that suits you best.  
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WITHDRAWAL FROM THE DIPLOMA/CERTIFCATION 

Students are not allowed to withdraw from the Diploma. If a student cannot continue 
the Diploma his/her fee will be forfeited. 

CONDUCT AND DISCIPLINE 

A disciplinary action, leading to rustication, will be taken against students whose 
conduct is found objectionable at any time during the course of study. Reference 
will be made to 3D Educators code of conduct. 

EVALUATION AND GRADING 

Terms & Conditions 

The performance of students is evaluated through continuous observation of a 
student’s performance in the Diploma – class participation, submission of 
assignments, quizzes and exercises. 

http://www.3deducators.com/
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The student will be examined through three hourly exams conducted at the midterm 
and a final exam at the end of the program. Total marks for passing the Diploma will be 
60 out of a total of 100. 

Students who do not meet the attendance or any other eligibility criteria will not be 
allowed to appear in the final examination. 

The following grading plan will be applicable for the Diploma: 

A    87 - 100 

B+    81 -86 

B    72 - 80 

C+    66 - 71 

C    60 - 65 

F    below 60 

http://www.3deducators.com/
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Students who are unable to appear for the final exam are required to submit a written 
application stating the reason for not appearing for the exam. 3D Educators reserves the 
right to approve or deny such applications. If approved, the student will be allowed to sit for 
the exam within one month. Failure to do so, the student will be resubmit the examination 
fee and sit the future schedule exam. Without passing of the exams no certification will be 
awarded. 
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DISTANCE NOT MATTER 
 

You can join in the live classes Sessions of 3D EDUCATORS – TRAINERS & 
CONSULTANTS from anywhere of the world. 
 

ONLINE LIVE CLASSES FACILITY AVAILABLE 
 

 Instructor Led Training 
 Real Time Presentations  
 Interactive Classes  
 Complete Notes and Other Stuff shall be provided through our Secure 

Student Login Member’s Area 
 For Online Live Classes, you may please download the Admission Form 

through our website http://www.3deducators.com. Fill it properly and 
attached the required document along with Picture and send back to 
info@3deducators.com with scanned fee submitted voucher in the bank.  

 For Pakistan you may submit the fee at any MCB Branch with the title 
of “3D EDUCATORS-TRAINERS & CONSULTANTS”.  

 If you are outside Pakistan then you may transfer via Bank to Bank or 
any western union, Fast Track, Money Gram or else International 
Transfer Body. 

 After Admission, if you don’t have GMAIL Account then you are 
requested to kindly make one GMAIL Account and shared it 
info@3deducators.com. Then further correspondence shall be made by our 
institute official.  

 Extra Bandwidth Charges shall be incurred. 

 

http://www.3deducators.com/
http://www.3deducators.com/
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PRECAUTIONARY MEASURES 
 

 During Classes, you are requested to make sure that you are in isolated 
room, where no noise should be there except your voice.  

 Kindly Switch Off your Cell Phone during the class, because it will disturb 
the quorum of class. 

 If you have taken the admission in the course online lonely, then ethically 
it is recommended and suggested that you alone in the class.  

 Recording of Lectures are not allowed at your end.  

This world is emerging and growing in the 21st Century very rapidly because 
of latest and remarkable technologies and its advancement. Due to 
advancement of technology, we 3D EDUCATORS offer Live Interactive class 
sessions 

3D EDUCATORS believe on Information Technology and its systems. Now 
you can also avail this facility at your home.  

 

 

CONTACT US 

 

Get the Admission Form 
 

021-34141329, 0333-2402474 
021-34857148 

 

info@3deducators.com 
http://www.3deducators.com 

 
 MANAGEMENT 

3D EDUCATORS  
 TRAINERS & CONSULTANTS 

 

http://www.3deducators.com/
mailto:info@3deducators.com
http://www.3deducators.com/
http://www.3deducators.com/memberships/admissionform/StudentAdmissionForms.pdf
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Global Recognized Certification from PECB CANADA 
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